Priority Learning Series

Performance-Based Management Overview:
Seven-Day Series (Retaining, Performing, Coaching)
. This series is for strong leaders who want to
Each day runs from 8:30 to 4:30. All materials (including a maximize performance with their employees.
Fieldbook based on Ralph’s new book), food, assessments,
) . Who Should Attend:
and personal coaching are included.
EL v Any Manager or Leader
ements: v Managers and Leaders who struggle with their

Best communication practices employees

. v Leaders who would like to mentor and coach

Coaching through strengths and challenges
others
Empowering strategies
Engagement practices
Individual development plans
Making decisions and collaborating
Managing multiple differences in performance
Positive Psychology Elements
ProLead Assessment
Retaining staff «
Setting boundaries, both personal and professional v
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