
    

Priority Learning Series 
Training, Facilitation, and Presentation  

Eight-Day Series 
Each day runs from 8:30 to 4:30. All materials, food, 
assessments, and personal coaching are included. 

Elements: 

Begin a presentation design 
Build objectives and baselines  

Create appropriate training methods 
Create ways to receive feedback 

Determine standards 
Design a facilitator’s guide 

Design questions for the audience 
Develop engagement techniques 

Diagnostics and assessments 
Evaluate presentations 

Experiment with various mediums  
Explore physical presence 

Explore theory and the power of participation 
Handle difficult behaviors 

Inquiry and coaching   
Learn how to appreciate an audience 

Practice small group design and application 
Practice using guidelines for media delivery 

Review approaches to decision-making  
ROPES technology 

Use the Resources – how to use them 

 

Overview: 
This series is state-of-the-art, the latest 

technology, and practical for immediate execution 
back on the job.  

  
Who Should Attend: 

✓ Communicators of processes and changes 
✓ People who need to brush up on their 

presentations 
✓ Presenters to Board members 
✓ Team leaders 
✓ Folks who need the whole process of learning 

how to design their presentations 
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