
    

Priority Learning Series 

The Direct Managers  
Seven-Day Series 

Each day runs from 8:30 to 4:30. All 
materials, food, assessments, and personal 

coaching are included. 

Elements: 

Appreciative Models 
Business Case Outlines 

Change Models  
Coaching Model 

Communication Models 
Conflict Resolution 
Expectation Model 

Integration of Strategies  
Managing v. Leading 

Myers-Briggs Type Indicator Impact 
Performance Model 

SMART Goal Outlines 
Team Diagnostics and Assessments 

Third-Party Facilitation 
  
  

 

Overview: 

Direct Managers are the heart and soul of 
any organization. Because they direct, 

redirect, coach, instruct, and guide their 
employees to be motivated, productive, and 
successful, managers need leadership tools 

and comprehensive applications. 

Who Should Attend: 

✓  Managers and team leads 
✓ Managers who would like more 

leadership development 
✓ Leaders who would like to mentor and 

coach others, using developmental tools 
and processes 
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