
People of Potential Series 
Starting in the right place… 
This is a seven-day, seven-month experience for people who: aspire to 
become a leader, are new in leadership, or need foundations for their 
leadership roles. 

Built around The Leadership Maker, this is a highly experiential series 
driven by relevant assignments between sessions. As one of the most 
popular series at Priority Learning, this newly updated program 
represents what leaders need in today’s ever evolving and highly diverse 
workplace. 

The Goal 
At Priority Learning, leadership careers are important to us. Companies 
that range from financial institutions to manufacturing and all industries 
in between have experienced what we can do. We consider this to be 
the best people-network arena for learning. We keep our workshop 
attendance to no more than 12, which enhances the quality of learning 
throughout the sessions and creates long-lasting relationships and 
resources.  

Topics are... 
✓ Appreciation 
✓ Building Vision 
✓ Change 
✓ Communications Excellence 
✓ Emotional Intelligence (EI) Basics 
✓ Expectations 
✓ Leadership Style   
✓ Personality Understanding (MBTI Step II) 
✓ Positive Psychology 
✓ Problem Solving 
✓ Team Building 
✓ Strong Relationships   

Our next POP series dates: 
1. June 18th 2024 
2. July 16th 2024 
3. August 13th 2024 
4. September 17th 2024 
5. October 15th 2024 
6. November 12th 2024 
7. December 10th 2024 

Day 1 – Building a Road Map for 
Leadership Life 

____ 

Day 2 – Values, Visions, and EI Self 
Awareness 

____ 

Day 3 – Problem solving, Systems 
Thinking and more EI and MBTI 

____ 

Day 4 – Change, Social Awareness, 
more EI and MBTI 

____ 

Day 5 – Communications, Team 
Building, Expectations and more EI 
and MBTI 

____ 

Day 6 – Relationship Building, 
Appreciation, and Positive 
Psychology 

____ 

Day 7 – Trust Building, Empathy, 
Things to Remember and Graduation 

PRIORITY LEARNING 
707 Sable Oakes Drive, 
South Portland, 04106 

207-653-2552 

Go to: 

PriorityLearningResearch.com 

For our other series info. 

https://prioritylearningresearch.com/professional_development_workshop_series
https://prioritylearningresearch.com/professional_development_workshop_series
https://prioritylearningresearch.com/professional_development_workshop_series
https://prioritylearningresearch.com/professional_development_workshop_series
https://prioritylearningresearch.com/professional_development_workshop_series
https://prioritylearningresearch.com/professional_development_workshop_series



